





Blair and Associates, P.C.

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
Garfield County Housing Authority
Rifle, Colorado

Report on the Financial Statements

We have audited the accompanying financial statements of Garfield County Housing Authority as
of and for the year ended December 31, 2020, and the related notes to the financial statements,
which collectively comprise the Garfield County Housing Authority’s basic financial statements as
listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements
are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to
design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used
and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 11,
2020, on our consideration of the Garfield County Housing Authority’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the effectiveness of the Garfield County Housing Authority’s internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Garfield County Housing
Authority’s internal control over financial reporting and compliance.

Blair and Associates, P.C.

Cedaredge, Colorado
February 11, 2021



Management’s Discussion and Analysis (MD&A)

The following is designed to provide a discussion and analysis of the Garfield County Housing
Authority’s (GCHA’s) financial condition and operating results for FY 2019 and FY 2020 (for the years
ended December 31%), including supplemental information regarding GCHA financial issues and
activities. It is intended to accompany the GCHA’s financial statements that follow this MD&A.

HIGHLIGHTS—Business-type Activities

= In 2020, net assets increased by $392,448 (3.23%) compared to 2019.
= Total operating revenues increased by $403,192 (1.12%) to $4,431,207 during the year.
= Total operating expenses (excluding depreciation) increased by $202,9644 (5.10%) to

$4,144,477 versus 2019.

= Net capital assets decreased by $9,982 (net of depreciation) during 2019.

= Non-current liabilities decreased by $70,302 to $418,016 in 2020 due to a decrease in the PERA

pension and OPEB liabilities.

USING THIS ANNUAL REPORT

The Gartfield County Housing Authority was established in May 1985 under State of Colorado Statute and
is governed by a five-member Board of Commissioners. As required by US GAAP, these financial
statements present the activities of the Authority. The following statements and schedules are included:

= Statement of Net Assets—reports GCHA’s current financial resources (short-term spendable
resources with capital assets and long-term obligations. (See page 8)

= Statement of Revenues, Expenses, and Changes in Net Assets—reports GCHA’s operating and
non-operating revenues by major source along with operating and non-operating expenses. (See

page 9)

= Statement of Cash Flows—reports GCHA’s cash flows from operating, investing, capital and

non-capital activities. (See page 10)

STATEMENT OF NET ASSETS

The following table shows the condensed statement of net assets for the past two (2) years.

Years ended December 31, 2020 2019
Current assets $912,232 $596,903
Restricted assets 194,943 112,911
Note receivable 248,916 248,680
Capital assets (net of depreciation) 230,770 240,752
Deferred outflows of resources 72,811 161,867
Total assets $1,586,861 $1,361,113




Years ended December 31, 2020 2019
Current liabilities $72,874 $38,976
Non-current liabilities 898,047 488,318
Total liabilities before pension and OPEB 479,558 527,294
Pension liabilities pension and OPEB 418,489 709,847
Total liabilities $970,921 $1,237,141
Net assets
Invested in capital assets, net of related debt $(209,501) $(195,406)
Restricted for debt service and foundation expense 390,086 306,470
Unrestricted 329,451 9,561
Total net assets $510,036 $120,625

The net position of GCHA increased to $510,036 during 2020, an increase of ~3.23% compared to 2019.
The increase is reflective of a decrease in the pension and OPEB costs and additional funding from HUD
for both the Housing Choice Vouchers Program and Administrations fees related to the COVID-19

pandemic.

The net position restricted is for: debt service related to USDA RD; reserve for the nonprofit Uncle Bob
Foundation, a blended component unit now including loans in the Down Payment Assistance program;

and Housing Choice Voucher program HAP payments.

REVIEW OF REVENUES
Years ended December 31, 2020 2019
Operating revenues
Tenant rent income $46,439 $45,388
Rent income — HUD 4,121,703 3,653,731
Other administrative income 247,614 254,266
Other operating income 15,451 34,064
Total operating revenues $4,431,207 $3,987,499
Non-operating revenues
Interest income $7,763 $6,127
Interest subsidy 34,439 34,439
Contributions 102,587 -
Total non-operating revenues $144,789 $40,566
Total revenues $4,575,996 $4,028,015

In 2020, revenues were up by $443,708 (or ~1.12%) from 2019. The increase in operating revenue is
attributed to increases in rental income from HUD and Administration fees during COVID-19. Revenue
for Valley Senior Housing continues to be negatively affected with the ADA unit off-line; however, it did

increase somewhat in 2020 over 2019.




Non-operating revenues increased $104,223 (or ~2.59 %) from 2019. The increase in non-operating
revenues is attributed to, in most part by passthrough contributions to other non-profits for rental

assistance to families affected by COVID-19.

REVIEW OF EXPENSES
Years ended December 31, 2020 2019
Operating expenses
General and administration $722.831 $604,856
Housing assistance payments 3,342,879 3,238,165
Maintenance and operations 43,025 65,036
Depreciation 35,742 33.456
Total operating expenses $4.144.477 $3,941,513
Non-operating expenses
Interest expense 39,071 39,322
Total expenses $4,183,548 $3,980,835
Change in net position 392,448 47,180
Beginning net position, restated 117588 73,445
Ending net position $510,036 $120,625

Operating expenses for GCHA increased $389,411 (or ~5.10%) from 2019 to 2020 due to increases in
general and administration expenses and increases for housing assistance payments due to lower lease up
rates at a lower payment standard, and additional expenses for families effected by COVID-19 layoffs and
business closures.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets decreased (net of accumulated depreciation) $9,982 from 2019 to 2020.

Years ended December 31, 2020 2019
Land (non-depreciable) $21,286 $21,286
Construction in progress (non-depreciable) - -
Buildings and improvements 681,580 655,820
Furniture and equipment 64,539 64,539
Total accumulated depreciation (536,635) (500,893)
Total $230,770 $240,752

Change (decrease) in capital assets is due primarily to the increase in building improvements and the
decrease in furniture and equipment with associated increases in total accumulated depreciation.

DEBT OUTSTANDING

The Authority has two mortgages payable to the U.S. Department of Agriculture, Office of Rural
Development (formerly FMHA). The first mortgage has a monthly installment due of $320, including
subsidized interest at $235 per month, with an annual interest rate at 9.5%. This mortgage is collateralized
by a lien on the apartments, on the real property and a security interest in rents, profits, and reserve



accounts. The second mortgage has a monthly installment due of $3,658, including subsidized interest at
$2,635 per month, with an annual interest rate of 9%. This mortgage is collateralized by a lien on the
apartment, on the real property and a security interest in rents, profits, and reserve accounts.

ECONOMIC AND OTHER FACTORS

Occupancy in 2020 was at 98.9%. The latest population figures for Garfield County, Colorado,
are estimated at ~60,061 for 2019 and has slowed to a modest growth of 6.5% since 2010:
however, according to the Colorado State Demographer, the transitions affecting the county for
the next few years include an aging population, a slowing labor force growth, and increase in
racial/ethnic diversity, and slowing income growth. In Garfield County, 40% of residents are in
the low wage-earning group ($21,700 to $37,800). The poverty rate is ~9.60%.

From 2018 to 2019, employment in Garfield County grew at a rate of 5.4%. Garfield County has
an unemployment rate of 6.3% while the US average is 5.4%. The most common employment
sectors for those who live in Garfield County are Construction, Health Care and Social
Assistance, and Retail Trade.

Fair Market Rent prices in Garfield County are very high compared to the national average. This
FMR are more expensive that 95% of other FMR area. Fair Market Rents for a two-bedroom
apartment in Garfield Count range in price from $708 a month in Rifle, Colorado to $2,800 a
month in Carbondale, Colorado.

Compared to the rest of Colorado, the Garfield County FMR area is more expensive that 82% of
the state. With a Payment Standard of 10% higher than FMR, Garfield County Housing
Authority (GCHA) voucher holders dropped to a 73.6% lease up rate. By managing to the drop-
in success rate, GCHA was able to achieve a 98.9% Housing Choice Voucher utilization. GCHA
average subsidy increased from $622 to $646 per unit night for all types. This is increase is
potentially due to the increase in the rental market because housing in Garfield County was in a
homeowners’ “seller” market in 2020.

According to Sperling’s Best Places, renters make up 30.2% of Garfield County population and
only 1.0% of houses and apartments are available to rent. This is due to low turnover rate,
lagging construction growth, and construction discontinuing due to the COVID-19 pandemic.
The 2019 regional housing study showed that the region has a deficit of housing for both low-
and-moderate income households. This deficit is being met in part by housing “affordability”
migrating to towns in western Garfield County, where there are fewer services. Approximately
41% of GCHA vouchers are in Rifle, Colorado; 24% in Parachute, Colorado, due to
affordability; 3% in Carbondale, Colorado; 18% in Glenwood Springs, Colorado; 7% in New
Castle, Colorado, and 8% in Silt, Colorado.

FINANCIAL CONTACT

The Housing Authority’s financial statements are designed to present interested parties (landlords,
tenants, creditors, and the community) with a general overview of the Housing Authority’s finances and
to demonstrate its accountability to all interested parties. If you have any questions concerning this report
or need additional financial information, please contact the Garfield County Housing Authority, 1430
Railroad Avenue, Unit F, Rifle, CO 81650 or at (970) 625-3589.
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Blair and Associates, P.C.

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners
Garfield County Housing Authority
Rifle, Colorado

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of Garfield County Housing
Authority, as of and for the year ended December 31, 2020, and the related notes to the financial statements,
and have issued our report thereon dated February 11, 2021.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered Garfield County Housing
Authority’s internal control over financial reporting (internal control) to determine the audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of Garfield County Housing
Authority’s internal control. Accordingly, we do not express an opinion on the effectiveness of Garfield
County Housing Authority’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or, significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.
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Blair and Associates, P.C.

REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM
GUIDANCE

INDEPENDENT AUDITOR’S

Board of Commissioners
Garfield County Housing Authority
Rifle, Colorado

Report on Compliance for Each Major Federal Program

We have audited the Garfield County Housing Authority’s compliance with the types of compliance
requirements described in the OMB Compliance Supplement that could have a direct and material effect on
each of the Garfield County Housing Authority’s major federal programs for the year ended December 31,
2020. Garfield County Housing Authority’s major federal programs are identified in the summary of
auditor’s results section of the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of
its federal awards applicable to its federal programs.

Auditor’s Responsibility

Our responsibility is to express an opinion on compliance for each of the Garfield County Housing
Authority’s major federal programs based on our audit of the types of compliance requirements referred to
above. We conducted our audit of compliance in accordance with auditing standards generally accepted in
the United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance
require that we plan and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about the Garfield
County Housing Authority’s compliance with those requirements and performing such other procedures as
we considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Garfield County Housing
Authority’s compliance.

Opinion on Each Major Federal Program

In our opinion, the Garfield County Housing Authority, complied, in all material respects, with the types of
compliance requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended February 11, 2021.
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Blair and Associates, P.C.

Independent Accountant’s Report on Applying Agreed—Upon Procedure

We have performed the procedure described in the second paragraph of this report, which was agreed to by
Garfield County Housing Authority, Colorado, (Housing Authority) and the U.S. Department of Housing
and Urban Development, Real Estate Assessment Center (REAC), solely to assist them in determining
whether the electronic submission of certain information agrees with related hard copy documents. The
Housing Authority is responsible for the accuracy and completeness of the electronic submission. This
agreed-upon procedure engagement was conducted in accordance with attestation standards established by
the American Institute of Certified Public Accountants. The sufficiency of the procedure is solely the
responsibility of those parties specified in this report. Consequently, we make no representation regarding
the sufficiency of the procedure described below either for the purpose for which this report has been
requested or for any other purpose.

We compared the electronic submission of the items listed in the “UFRS Rule Information” column with the
corresponding printed document listed in the “Hard Copy Documents” column. The results of the
performance of our agreed-upon procedure indicate agreement or non-agreement of electronically submitted
information and hard copy documents as shown in the chart below.

We were engaged to perform an audit of the financial statements of the Housing Authority as of and for the
year ended December 31, 2020 and have issued our report thereon dated February 11, 2021. The
information in the “Hard Copy Documents” column was included within the scope, or was a by-product, of
that audit. Further, our opinion on the fair presentation of the Housing Authority’s Financial Data Schedule
(FDS) dated February 11, 2021, was expressed in relation to the basic financial statements of the Housing
Authority taken as a whole.

A copy of the financial statement package and the FDS, which included the auditor’s report, is available in
its entirety from the Housing Authority. We have not performed any additional auditing procedures since the
date of the aforementioned audit report. Further, we take no responsibility for the security of the information
transmitted electronically to the U.S. Department of Housing and Urban Development, REAC. This report is
intended solely for the information and use of the Housing Authority and the U.S. Department of Housing
and Urban Development, REAC, and is not intended to be and should not be used by anyone other than
these specified parties.

Blair and Associates, P.C.

Cedaredge, Colorado

August 26, 2021
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